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By Marcel Shepert, Executive Director – 
mars_shepert@shaw.ca  

 
Another fiscal year end is upon us and there is no 
shortage of stuff to talk about. I know those of you who 
read this will have a good idea what I mean when I say, 
tempest.  It is very easy to feel overwhelmed by the 
multitude of processes, initiatives and disputes; I think 
it’s important to focus on a few general concepts, all of 
which are tied to the watershed process at some level. 
Some of the concepts that I am thinking about are:  

1. Expectations - what expectations do Fraser 
First Nations have for the immediate future of 
the FRAFS? It is important to try and find a 
balance so that we don’t set our expectations 
too high, but still have real and obtainable ones. 

2. Time lines – there are some real time 
constraints facing the watershed right now and 
First Nations need to be aware of them. 

3. Sound science – the FRAFS will be hosting a 
series of regional meetings to talk about the 
IFMP framework that is currently being worked 
on by Ken Wilson and Pete Nicklin.  This 
framework will be a tool for First Nations, but 
how will it work and how can First Nations make 
it effective this year? 

4. Resources – the necessity to have operational 
funding and people to act in the interest of First 
Nations is essential, also a core operating group 
that is representative of the Fraser, in order to 
move forward.  But how will this play out and 
what are First Nations thinking about an 
AAROM agreement? In the end there must be a 
clear expression of support for this. 

5. Opportunities - to advance co-management 
vis-à-vis stock assessment, habitat and 
environmental monitoring; it’s there but how can 
we be realistic and achieve this common goal? 

6. Relationships – inter governmental 
relationships (tier 1, tier 2 and tier 3), inter-tribal 
relationships (specifically Fraser First Nations), 
and institutional relationships (FRAFS and 
BCAFC).  How can all of these relationships be 
tightened and made more effective to achieve 
our collective goals and aspirations? 

7. Policy analysis – Of particular interest is the 
wild salmon policy. So where are we now and 
where do we want to be in the future, how 
involved do we want to be, what resources, 

structures, and capacity do we have to work with 
this policy? 

8. Consultation and accommodation – the need 
to be more effective and organized at a higher 
level to engage with governments and each 
other 

9. Capacity – the need for better and more 
collaborative approaches to developing capacity 
in order to alleviate funding competition and to 
make wiser uses of limited resources. 

10. Dispute resolution – This will apply to all 
sectors and inter-tribally. Do we need to take 
this stuff more seriously and put mechanisms in 
place to protect interests? 

 
These concepts and issues are but a few, my hope is 
that they are a way of stimulating some thoughts as we 
get ready to wind down the secretariat for an unknown 
period of time.  Currently we are nearing the middle of 
the fourth quarter and the FRAFS has yet to receive any 
resources from DFO, which has left many feeling less 
than positive about the future of FRAFS. 
 
FRAFS will be submitting an AAROM proposal which 
will be based on past discussions with Fraser First 
Nations in Cache Creek, and then again in Kamloops.  
At these two sessions, which were well attended and 
with broad representation, participants agreed 
unanimously that a watershed process was more than 
needed; it was essential to protect, indeed to further the 
interests of Fraser First Nations.  I am assuming that 
nothing has changed since those two meetings. 
 
There are a couple of orders of business left before the 
wind-down, and then the wait to see about future 
funding and operations.  There will be a final meeting of 
the Tier 1 to be held in Merritt, March 22, 2005, at the 
Days Inn.   I think this will be an important meeting and 
will certainly be worth attending, because we will have 
both Richard McGuigan and Mike Staley to talk about 
“the Watershed Project,” and the Williams Enquiry.  Of 
course there will be plenty of time to talk about the 
current situation and strategies for the future of FRAFS.  
Finally Pete Nicklin, and Ken Wilson will be preparing 
for three regional meetings to talk about the IFMP 
framework.  The workshops will be held in Prince 
George, Kamloops, and the Lower mainland. 
 
How will First Nations on the Fraser deal with “in-
season” management issues this year, and how will the 
Fraser Panel plug into many disparate groups that don’t 
have any connections to any processes, particularly as 
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we wait to see how the AAROM proposal submission 
will play out? 
I am still very optimistic about the process and believe 
there are a number of very committed people with 
passion and a firm belief in a watershed process; it is 
these people and their skills that will be needed and 
should be harnessed in a new watershed process. 
Please take some time to think about these important 
issues as the watershed process takes a hiatus, and as 
you prepare for the Tier 1 meeting in Merritt. 
 
For more information contact Marcel Shepert at 
mars_shepert@shaw.ca or by phone at (250) 964-0337 
 

 
 
 

STOCK MANAGEMENT COORDINATOR CONTACT 
INFO 

 
Ken Wilson at wilsonkh@telus.net or by phone at 
(604) 301-0418. 

 
 
 

ASSISTANT STOCK MANAGEMENT COORDINATOR 
CONTACT INFO 

 
Pete Nicklin at indiseaent@shaw.ca or by phone at 
(250) 392-5888 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WEB LINKS 
 

The FRAFS website is at www.frafs.ca.   
 
The Pacific Salmon Commission’s website is at 
www.psc.org. 
 
DFO’s Wild Salmon Policy consultation web page is at 
http://www-comm.pac.dfo-
mpo.gc.ca/pages/consultations/wsp/default_e.htm.   
 
The BC Aboriginal Fisheries Commission website is 
www.bcafc.org.   

 
 
 

UPCOMING MEETINGS 
 

Tier 1 Meeting – March 22, 2005 - Days Inn:  Merritt BC 
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