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WHO’S THE NEW GUY? 
By Pete Nicklin, Assistant Stock Management 
Coordinator – indiseaent@shaw.ca 
 
Well, this is my very first issue of Watershed Talk 
acting in my new role as Assistant Stock 
Management Coordinator.  I’m honoured and excited 
to be part of the FRAFS team, and anxious to 
contribute right away.  Some of you have seen or 
heard my name around the various Fraser Watershed 
fisheries management tables over the past three-plus 
years, but for those of you that haven’t, I’ll give you a 
bit of my background and talk a bit about what I will 
be doing in the next couple of months. 
 
The Secretariat hired me to replace Jason Yarmish 
after he took a leading role working with the Carrier 
Sekani Tribal Council on sturgeon recovery in the 
Upper Fraser.  It was my good fortune that Jason 
took that job, because right about the same time, I 
was getting my lay-off notice from the Cariboo Tribal 
Council (CTC) in Williams Lake.  I won’t bore you with 
details (or maybe I already have!), but here’s a 
glimpse of where I’ve come from. 
 
I kicked off my fisheries biology career in 1994 by 
working 300kms north of Yellowknife in the middle of 
the Arctic tundra, and it only took me a year to figure 
out that there were plenty of fish to work with in the 
balmy climates of Interior BC.  For the next five years, 
I worked for a medium-sized natural resource 
consulting company, where I got my first opportunity 
to work with First Nations in fisheries management.  
When the Cariboo Tribal Council advertised an 
opening for a fisheries biologist and director of the 
Fisheries Program in early 2001, I jumped into the 
swift and exciting waters of Fraser Watershed 
fisheries management.  My three years with CTC 
were incredible and I was a little sad to leave, but I 
turned over the fisheries program to great people, 
and I look forward to working with them in my new 
FRAFS role. 
 
My contract with the Secretariat goes until September 
30th (and hopefully longer, based on my performance 
and funding permitting), and there’s a lot of work to 
be done between now and then.  The most visible 
role that I’ll be playing for the Secretariat will be as 
coordinator of the Watershed Talk and participating in 
the technical discussions surrounding Fraser salmon 

management.  But equally important will be my role in 
getting fisheries management info out to the many 
mid to upper Fraser First Nations (Ken Wilson, the 
Stock Management Coordinator, will focus on the mid 
to lower Fraser First Nations). 
 
Keep in mind that the Watershed Talk is only as good 
as its content, so I’m looking for feedback, 
contributions and ideas for improvement.  And I also 
know that simply asking people for submissions 
doesn’t usually work, so I’m going to work the phones 
and email every week until I’ve got enough “stuff” to 
make for an interesting newsletter.  Remember, the 
focus of Watershed Talk is on all topics related to 
fisheries, not just the technical jargon that biologists 
like me are occasionally guilty of inflicting on 
everyone. 
 
Contact Pete Nicklin by phone: (250) 392-5888 or 
by email:  indiseaent@shaw.ca. 
 

************************ 
 

TECHNICAL UPDATE 
By Pete Nicklin, Assistant Stock Management 
Coordinator – indiseaent@shaw.ca 
 
Bear in mind that some of the following information 
may be obsolete due to last minute management 
decisions made by Canada. 
 
The Fraser Panel Technical Committee met on July 
8th to discuss the most recent in-season test fishery, 
run-size, run-timing and Environmental Management 
Adjustment (EMA) information with regard to the 
Early Stuart sockeye salmon.  The committee also 
held some discussion around how the rest of the 
salmon season would unfold. 
 
Early Stuart Sockeye Salmon Run 
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The above graph shows the Early Stuart migration is 
tracking below the 50% probability run size estimate 
(tracking approximately 75%p) 
 
Mission Escapement to July 7: 45,932 
Early Stuart technical  
 
Environmental Management Adjustment 
Recommendation as of Friday July 9:  45,000 
(estimate of en-route mortality based on Fraser River 
water flows and temperature):  Note:  This is very late 
in the season to be making recommendations like 
this! 
 
It should be noted that the Early Stuart run may be 
tracking at the 75% level, or approximately 137,000.  
The escapement target for this run is 90,000.  We are 
cautiously awaiting update information on this run, 
but the technical information as of Friday does not 
look promising. 
 
 

****************************** 
THE KAPP APPEAL, NOW WHAT? 

 
Congratulations to all involved in the Kaap decision it 
looks like another victory for First Nations.  The Kaap 
appeal victory however has just opened up Pandora’s 
Box, and the questions are flying. Many Native and 
Non-Natives must be asking themselves, how will this 
change things, if at all?  According to, Justice, Donald 
Brenner, the pilot sales program does not 
discriminate against non-native fisherman, but also 
does not bring order to the racially based fishery.  If 
DFO would have listened to First Nations years ago 
and considered their point of view on the pilot sales 
program, which directly affects them, I’m sure they 
would have made changes to the program long ago.   
 
It’s interesting to note, Justice Brenner stated further 
that DFO must rethink the pilot sales program before 
reinstating it ,this is good advice.  Many Fraser First 
Nations have felt pilot sales, since its inception, is an 
unfair program because it allowed only a fraction of  
Fraser First Nations the ability to enjoy an economic 
benefit from the resource; it split Fraser First Nations 
when it started and continues to keep Fraser First 

Nations apart to this day.  This divisive policy and its 
subsequent legacy must be put to rest. 
 
I don’t wish to be misunderstood- this is not about 
taking away benefits from those who benefited from 
the program- this is about distributing the benefits in 
an equitable and sustainable manner.  I want to make 
it clear that I do not agree with the likes of the “former 
fisheries critic” John Cummins either.  Mr. Cummins 
has questioned the economic benefits of the program 
saying “there has never been any proof of economic 
benefit to these bands.”  I would encourage Mr. 
Cummins to talk to some of the bands he is referring 
to about the pilot sales program and its economic 
benefits. Furthermore, maybe he should talk to some 
of the proprietors and businesses in the Chilliwack 
area who realize direct benefits of the program.  To 
make these kinds of unfounded statements shows 
the level of ignorance and utter bigotry Mr. Cummins 
holds toward Aboriginal people. 
 
My only hope is that if DFO is willing to rethink pilot 
sales they does so with the desire to create benefits 
for all Fraser First Nations, not just those closest to 
the river mouth.  This should be a warning call to 
DFO.  Perhaps the minister should take seriously the 
recommendations in the First Nations Panel report.  
Without an allocation for all Fraser First Nations there 
will only be more of the same piece meal solutions 
which do nothing to provide certainty and stability to 
the B.C. fishery. 
 

 
UP COMING MEETINGS ETC: 

 
For the current Opening/Closing Times and the 
Harvest Information for Lower and Upper Fraser are 
posted on the FRAFS website at www.frafs.ca  
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