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WATERSHED TALK UPDATE 
CACHE CREEK  
 
By Marcel Shepert 
 
On November 18-19 FRAFS met again in Cache Creek, 
BC to follow up from the October 6th meeting held at 
Musqueum.  At that time Fraser First Nations met and 
began setting the stage. Discussions were designed, via an 
agenda, and in workshop format, with the following 
objectives:  
 

 To encourage and promote the belief that Fraser 
First Nations can develop an inclusive, Inter-tribal, 
watershed process. 

 Develop a common vision 
 Define a mandate for such a process 
 Defining principles 
 Develop a communications protocol 
 Develop a conflict resolution process 

 
(The above objectives are all in their early stages of 
development, further work is required) 
 
 
A consensus was reached to continue development of a 
tier 1 process.  
 
It is important to understand that the FRAFS is not going 
to suddenly morph into an inter-tribal treaty, or even focus 
exclusively on the inter-tribal process. The development of 
an inter-tribal process will take time and will require 
commitment from everyone including DFO. Currently 
FRAFS is helping get the ball rolling, but under the current 
watershed agreement, FRAFS has terms of reference, it is 
designed as a tool box with potential to work at all three 
tiers. Visions conferences, and other specific, highly 
focused, workshops hosted by FRAFS, have been very 
effective.  It is necessary to use FRAFS to help set the 
stage, and begin some of the developmental work; it is not 
designed, nor can it by itself, accomplish the end game 
which is the inter-tribal process.     
 
In the Gaertner report she states clearly the following:  
 
“given the complexities of peoples, issues and biology, the 
parties must have the committed human and financial 
resources required for a facilitated process.  Sufficient 
incentives will be required for the parties to do the 

required work.  The required resources must be identified 
by DFO to initiate these discussions in good faith and 
provide the necessary support to the resulting watershed 
process.”  
 
Currently FRAFS is one way to begin the tier 1 work, and 
clearly DFO can support this. Furthermore, There is also a 
lot of technical work and communications that need to be 
coordinated and managed, and FRAFS can do that 
simultaneously, while continuing to organize meetings of 
the tier 1. Operationally First Nations must figure out what 
the relationship to DFO will be  within the scope of  
FRAFS,  at least as it currently exists. 
 
There is a strong core of support from the headwaters 
down to the estuary, and several key people with excellent 
skills and experience have been identified as champions of 
the process.   
 
During the two days many people spoke and there are 
many diverse views from top to bottom, but there were a 
couple of things people held in common: There is a real 
lack of confidence in the DFO, and the lack of cohesion 
amongst Fraser First Nations has reduced their clout. 
Further, Fraser First Nations want a venue for 
communicating with each other, to build on their 
successes, and to immediately seek ways to bring certainty 
and stability to the management side.  Finally, people 
agreed that the 2004 fishery is yet another shock to an 
already exacerbated situation and something needs to give, 
we’ve been given a huge “wake-up” call and now more 
than ever is the time to organize at a higher level.  
 
Chief David Beleau spoke of his support for the 
establishment of a tier 1 process and praised the 
participants for their commitment, he left us with a 
reminder: “courage is fear that has said its prayers”  
further Chief Baeleau contemplated that it is indeed time to 
act; he encouraged us to be flexible and generous to one 
another, to take the blinkers off – see each other with 
generous eyes; to learn to do business with one another; 
dare one another to grow and cooperate with each other. 
 
At the end of the two days the proposed next steps are as 
follows: 
 

 Arrange a meeting with the deputy minister to seek 
support for tier 1 

 Seek support for the tier 1 table and obtain 
mandate to act 
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  Consider AAROM proposal 
  Communicate with all bands 
  Watershed talk article 

The SFC/FRAFS  Executive summary to be distributed 
Office will be  Send summary to Environment Canada 

CLOSED  Secure AFS funding to March 31, 2005 (including 
work plan) December 20, 2004 

And will  Map of Fraser system with First Nations locations 
RE-OPEN  Distribute the past inter-tribal treaty in relation to 

fishing sights January 3, 2005 
  Post on web site: coyote breaks the dam, Brenda 

Gaertner report, Bob Brown report, evolution of 
the secretariat, and PPP sockeye basics. 

 
 
  Circulate the proceedings from two day work shop 
  

MERRY CHRISTMAS A lot creative work was accomplished around vision, 
mandate, principles, communications issues, and conflict 
resolution.  In addition goals were set for the short, 
medium, and long term, which are meaningful and 
obtainable. The proceedings from the two days will be a 
must read for all with an interest in making this process 
succeed. 

AND A 
HAPPY NEW YEAR 

 
 
HAVE A SAFE AND HAPPY HOLIDAY 
 
 

 

 
Finally is was agreed that all who were present should go 
back home and seek support from their communities and 
appoint someone who will committed to the work that lays 
ahead.  It is generally felt that a lot of the preliminary work 
has  already been done and is within two key documents: 
The 1989 Inter-tribal fisheries treaty between Indian 
Nations,  treaty of mutual support and trust, and the Inter-
tribal framework papers. 
 
There is no shortage of things to be done and I look 
forward to working with the current IEC to keep the spirit 
of cache Creek, and Musqueum alive, and to continue to 
build  a strong and unifying process, durable and capable 
of  bringing stability where before there was none. 
 
 
 

NOTICE 
 

Cache Creek Workshop November 16 – 19/04 
FINAL date for expense reimbursements is now 
CLOSED.  No further claims will be accepted. 
 
Thank you for your cooperation in getting your claims in. 
 
 
 


